
CALL FOR CHINA PROJECTS
Agricoltura, Agroindustria e Sicurezza Alimentare
Organisation 

Organisation name: _________________________________________________________________________
Year of establishment: _______________________________________________________________________
Legal Representative: ________________________________________________________________________
Legal address:

Street: ____________________________________________________________________________________
City/ Postal Code: ___________________________________________________________________________
Country: __________________________________________________________________________________
Telephone: ________________________________________ Fax: ___________________________________
E-mail:____________________________________________ Website: _______________________________
Postal address (in case different from legal address):

Street: ____________________________________________________________________________________
City/ Postal Code: ___________________________________________________________________________
Country: __________________________________________________________________________________
Telephone: ________________________________________ Fax: ___________________________________
Contact Person for the project
 Mr     Ms     
First name:_________________________________________________________________________________
Surname: __________________________________________________________________________________
Nationality: ________________________________________________________________________________
E-mail: ____________________________________________________________________________________
Tel:_______________________________________________ Mobile: _________________________________                                                                                    
Title/Role in the organisation: __________________________________________________________________
Please note that your personal information will be kept confidential and will not be shared with any third party, except with the Italian Embassy in the People’s Republic of China.
How would you describe your organisation?

  Local / Regional Authority

  Non-Governmental Organisation

  Private for profit entities

  Public Institution

  Public/ Private Non-Profit Foundation

  Company 

  Other (please specify) ____________________________________________________________________
Short Description of the Aim, the Objectives and the Activities of the organisation (max. 1000 characters) 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
If company please specify also:
Sales revenue:______________________________________________________________________________
No. Employees: _____________________________________________________________________________
Export (euros): _____________________________________________________________________________
Export Destination: __________________________________________________________________________
Countries Origin Import: ______________________________________________________________________
Brief Description of Products/services:___________________________________________________________
Applications or typical customers:_______________________________________________________________
Sales volumes:______________________________________________________________________________
Main markets:_______________________________________________________________________________
Main sales channels (Direct? Through distributors?):________________________________________________
Offices or companies in other countries:__________________________________________________________
Experience in China
From when? _______________________________________________________________________________
a) Do you have sales to China (please specify volume and products)? _________________________________
b) Do you have a sales agent or representative in China? ___________________________________________
c) Do you have a factory/branch/JV  in China? ____________________________________________________
d) Do you import from China (please specify volume and products)? __________________________________
d) Your current level of knowledge about China? __________________________________________________
e) Revenues from Chinese market? _____________________________________________________________
f) Any other important aspects you want to point out _______________________________________________
Does your organisation have previous projects in China?     

 No                 Yes

a) Previous Project Title: 
b) Short summary of the previous project’s objectives and results achieved 

____________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________
Financial capacity
2012 organisation’s annual turnover (in Euro): ____________________________________________________
2011 organisation’s turnover (in Euro): __________________________________________________________
2010 organisation’s turnover (in Euro): __________________________________________________________
Turnover is the total amount of money the organisation worked with during one year (this can be found in the organisation’s annual financial statements).

What are the main financial resources of your organisation?
 Public/ local Authorities

 Private Foundations/ companies

 Self-financing 
 Other (please specify) _____________________________________________________________________
Project
From the list below, please indicate the primary field of action:
 Sustainable urbanization (specify e.g. smart city, provider of services, infrastructure, traffic control, green building, etc. ) ______________________________________________________________________________
 Environment (specify e.g. energy efficiency, pollution control, renewable energy, waste treatment, clean technologies, etc.) ________________________________________________________________________
 Agriculture and Food safety (specify e.g. agricultural machinery, food processing, supply chain, sustainable agriculture, packaging, etc.) _______________________________________________________
 Healthcare (specify e.g. pharmaceutical industry, biomedical equipment, health services, information technology, hospitals, etc.) _________________________________________________________________
Which of the following activities best defines your current needs toward Chinese market?
 Import

 Export 
 Direct investments 

 JV 

WOFE
R&D
 Licensing & Franchising

Transfer of technology/Know how/Training
Project Summary (max. 3000 characters)

This paragraph should give a clear overview of what the project will be in terms of objectives, type of activities, main target group, partnerships, duration, and location.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
If you are interested in finding JV partners

· Please specify ideal profile of the Chinese company _______________________________________
· Please specify the ideal cooperation model for you: Would you establish a new company with the Chinese partner, or would you acquire part of the shares of the Chinese company? Would you have majority or minority shares? __________________________________________________________
· Please specify your investment in the company: Capital? Technology? Machinery? _________________________________________________________________________________
· Please specify what kind of investment you would like the Chinese partner to contribute to _________________________________________________________________________________
· Any other important aspects for you ___________________________________________________
If you are interested in finding distributors or agents 

· Ideal profile _______________________________________________________________________
· Geographic area ___________________________________________________________________
· How would you cooperate with them? __________________________________________________
· Any other important aspects for you ___________________________________________________
If you are interested in finding suppliers 

· For which products? Please provide specific requirements __________________________________
· Geographic areas? __________________________________________________________________
· Any other important aspects for you ___________________________________________________
Needs assessment (max. 1000 characters)
Why is it important to implement this project? What is your analysis of the context that justifies this project? How will this project contribute to intercultural dialogue? 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What is the overall Aim of the project? (max. 500 characters)
What do you want to achieve with this project in the long term? What is the change that you want to see and that this project will contribute towards achieving? 
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Which are the Expected results/Outputs of the project? (max. 10 Expected results/Outputs)
For each Specific Objective, please list at least one Expected result/Output. 
1. ___________________________________________________________________________________
2. ___________________________________________________________________________________
3. ___________________________________________________________________________________

Would you require assistance to finalize your project? Tick the corresponding box if you would like to meet and expert.
Indicate which type of assistance:

 Financial
 Strategic
 Commercial 
 Legal

 Human resources/Organisational
 Other (please specify) _____________________________________________________________________
Please note that appointments will be set upon availability. You are required to confirm your presence at least 3 days before the established time/date.
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